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Committee Members: Sam Jones (Chair), Allen Plaster (Vice Chair), Eddie Doll, Jamie King, Brad 
Alford, Wendell Hall 

Staff: Janna Fonseca 

 
 

 

1. Shoulder pads during 
summer football 
workouts 
 
[SMAC] 
 
No attachment  

Use of shoulder pads during summer football 
skill development and 7 v 7 be discontinued.  

Rationale: While activity modification guidelines for 
heat apply for summer skill development, 
there is no acclimatization requirement.   
 
Removing the use of shoulder pads during 
summer skill development will 
discourage/eliminate contact and lessen the 
risk of heat illness.   

Budget Impact: None 

Educational Impact: None 

Equity Impact: None 

Effective Date: Summer 2026 
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2. Youth Mental Health 
First Aid (YMHFA) 
Training 
 
[SMAC] 
 
Attachment P1 

All coaches (head, assistant, paid, volunteer, 
etc.) shall be required to complete a youth 
mental health and first aid training program 
once every three years. Options will be 
provided for satisfying the requirement.  

Rationale: Coaches are considered trusted adults and 
may be the first to recognize changes in 
behaviors that indicate mental health 
concerns. Training in mental health first aid 
equips coaches with skills to recognize 
warning signs, respond appropriate, and 
refer students to qualified medical 
personnel.   

Budget Impact: Up to $170 per person based on what option 
is chosen. See supporting document for 
details.  

Educational Impact: Additional of an educational requirement for 
coaches.  

Equity Impact: None 

Effective Date: July 1, 2026 
 

3. Data Collection 
Method 
 
[Staff] 
 
No attachment 

To inform decision-making, such as 
sanctioning a new sport, the NCHSAA shall 
designate the official reporting platform for 
any data collection. 

Rationale: To ensure data collection is consistent and 
accessible to all member schools.  

Budget Impact: N/A 

Educational Impact: N/A 

Equity Impact: N/A 

Effective Date: 2026-2027 school year 
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4. Use of Backstroke 
Ledges  
 
[Swimming/Diving 
Advisory Group & 
Swimming/Diving 
Regional Supervisors] 
 
Attachment  P2 

To approve the optional use of backstroke 
ledges in accordance with the NFHS 
allowance.  
 
 
 
 
 

Rationale: The NFHS has granted state associations to 
approve the use of backstroke ledges.  

Budget Impact: The budget impact will be on the schools if 
the facilities charge for the use of backstroke 
ledges or the outright purchase of 
backstroke ledges.  

Educational Impact: NCHSAA staff must provide training and 
education to coaches and officials.  

Equity Impact: Equitable for both genders.   

Effective Date: 2026-2027 school year 
 

5. Course Requirement 
for Diving Judges 
 
[Swimming/Diving 
Advisory Group & 
Swimming/Diving 
Regional Supervisors] 
 
Attachment P3 

To require the “Judging Springboard Diving” 
course on NFHS Learn for all diving 
judges/officials on an annual basis.  

Rationale: The disparity of judging in diving is becoming 
more drastic.   

Budget Impact: None, the course is free.  

Educational Impact: N/A 

Equity Impact: N/A 

Effective Date: 2026-27 school year 
 

6. 6-dive format for 
Regional and State 
Championships 
 
[Swimming/Diving 
Advisory Group] 
 
Attachment P4 

Approve the 6-dive format now that the NFHS 
is allowing states to modify the number of 
dives performed by participants during a state 
meet. 
 
Note: The required dive must be a “twist.” 

 
Rationale: Participation numbers for diving are already 

low. The current format of 11 dives limits 
the number of athletes who can complete 11 
dives safely.  

Budget Impact: If more divers qualify, there may be an 
increased cost to the school. There is 
opportunity for cost savings as meets may 
be shorter due to fewer required dives.  

Educational Impact: There is no loss of school or study time.  

Equity Impact: The proposal is equitable to both genders.  

Effective Date: 2026-2027 school year 
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7. Athletics 
participation when 
enrolled in a 
neighboring school  
 
[Four Rivers 
Conference] 
Attachment P5a 
 
 
[Carteret County] 
Attachment P5b 

Proposal P5a (Four Rivers): To implement a 
Cooperative Team Agreement Policy that 
allows two schools to combine athletic 
programs in specific sports when one or more 
of the schools cannot independently field a 
full, competitive team due to limited 
participation, declining enrollment, or other 
challenges.  
 
 
Proposal P5b (Carteret Co): To revise the 
current athletic eligibility requirements to 
allow students to participate in sports at the 
nearest neighboring school within the same 
district, provided that their home school does 
not offer that sport. The students are limited 
to the next closest school in the district that 
offers the sport, and the onus for 
transportation to the receiving school is on 
the student/parents.  

Rationale: Rural and smaller communities are facing 
decreasing student populations and limited 
athletic participation. 

Budget Impact: See supporting documents. 

Educational Impact: No change to loss of school time (reflected in 
both proposals). 

Equity Impact: Positive and equitable to both genders 
(reflected in both proposals). 

Effective Date: Proposal 1: 2027-2028 school year 
Proposal 2: August 1, 2026 

 

8. Enhancement to 
Scholar-Athlete 
Calculations 
 
[Staff] 
 
Attachment P6 

Enhancements include: 
 

§ Unweighted team GPA raised to 3.2 (is 
currently 3.1) 

§ To clarify language concerning home-
schooled student-athletes’ 
participation in the Scholar-Athlete 
program 

Rationale: 3.2 on a 4.0 unweighted scale corresponds 
to a “B” average.  
 
Home-schoolers’ grades are not conferred 
by an NCHSAA member school. 

Budget Impact: N/A 

Educational Impact: N/A 

Equity Impact: N/A 

Effective Date: 2026-2027 school year 
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9. Enhancement to 
Wells Fargo State 
Cup Criteria  
 
[Staff] 
 
Attachment P7 

Enhancements include: 
 

§ Points being awarded if a school or 
individual remains ejection-free 

§ To allow “team scholar-athlete 
distinction” to count towards state cup 
points (new opportunity for points) 

§ To clarify language that pertains to 
wrestling 

 
 

Rationale: Ejections are trending upwards.  
 
Reinforce the relationship between 
classroom excellence and education-based 
athletics.  
 
Wrestling is the lone sport with two separate 
events that calculate team standings (dual 
team and team champion at individual 
tournament.   

Budget Impact: N/A 

Educational Impact: N/A 

Equity Impact: N/A 

Effective Date: 2026-2027 school year 
 

10. Editorial Changes for 
Current Rules 
 
[Legal Counsel] 
 
Attachment P8 

 

1. Enhance application notes to the felony 
rule 
Application Note 1.2.10 
 
2. Add clarifying language to Statute of 
Limitations 
3.3.12 
 
3. Clarify how the grievance/internal remedy 
process operates for officials.  
3.4.2 
 
4. Add examples of specific behaviors 
3.3.6.d.26 
 

Rationale: Legal counsel to provide context for 
changes. See supporting document for 
current handbook verbiage.  

Budget Impact: N/A 

Educational Impact: N/A 

Equity Impact: N/A 

Effective Date: 2026-27 handbook 
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11. Playoff Qualification 
when not in a 
Conference 
 
[Wilson’s Mills; 
Johnston County 
Public Schools] 
 
Attachment P9 

To allow a new high school, Wilson’s Mills, to 
be eligible for team and individual sport 
playoffs even though it has not been accepted 
into a conference.  

Rationale: Wilson’s Mills is a new member school for 
2026-27 (9th and 10th grade only). They 
requested to join two conferences, and were 
denied by both. The NCHSAA BOD will place 
this school in a conference for the 2027-28 
school year.   

Budget Impact: Potential limitation of gate revenue if not 
adopted.  

Educational Impact: None 

Equity Impact: This proposal affects both genders equally.  

Effective Date: 6/30/2026-6/30/2027 
 

12. Penalties  
 
[Staff] 
 
No attachment 

Edit the handbook to read “participation in or 
hosting an in-or-out-of-state unsanctioned 
event”  in the Level 3 infraction on the Penalty 
Code.  

 
3.3.6.c.19 

 
 

Rationale: Brings infractions in line with the current 
penalty of participating in an out-of-state 
unsanctioned event.  
 

Budget Impact: None 

Educational Impact: None 

Equity Impact: Equitable for both genders.  

Effective Date: 2026-2027 School Year 
 

13. Participation in 
Combines, All-Star 
Contests, 
Showcases, etc. 
 
[Staff] 
 
Attachment P10 

 

**Discussion Item Only** 
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14. Women’s Wrestling 
 
[NC Wrestling 
Coaches 
Association] 
 
Attachment P11 

 

Girls must only complete against girls in 
regular season and post-season wrestling. 

 
Rationale: Girls’ wrestling is entering its fourth year as a 

sanctioned sport and has shown 
sustainability in its growth.    

Budget Impact: None 

Educational Impact: None 

Equity Impact: Creates equity in that girls compete against 
their gender and are not forced into 
situations where they must compete on a 
boys team for team points.  

Effective Date: 2026-2027 school year 
 

15. Que Tucker Career 
Scholar-Athlete 
award 
 
[Staff] 
 
Attachment P12 

Establish the Que Tucker Career Scholar-Athlete 
Award to honor the legacy and service of retiring 
Commissioner Que Tucker. 
 

Rationale: The award recognizes the Association’s top 
student-athletes for their collective 
achievement in secondary and interdisciplinary 
excellence. 

Budget Impact: None 

Educational Impact: None 

Equity Impact: None 

Effective Date: First award presented in the 2027-2028 
school year. 

 

 



Recommendation: 
All coaches (head, assistant, paid, volunteer, etc.) are required to complete a youth 
mental health and first aid training program once every three years. 

Option for satisfying the requirement: 
1. NFHS Coaching Mental Wellness and NFHS Student Mental Health and Suicide

Prevention; or
2. National Council for Mental Wellbeing Youth Mental Health First Aid

Rationale: 
Requiring coaches to complete a youth mental health and first aid program is essential 
to ensuring the safety, well-being, and success of student-athletes. Coaches interact 
with students regularly and are often among the first trusted adults to observe changes 
in behavior, mood, or performance that may signal mental health concerns. Athletic 
participation can intensify stress related to competition, injury, academic demands, and 
social pressures, increasing the need for informed adult support. Mental health and first 
aid training equips coaches with the skills to recognize warning signs, respond 
appropriately to crises, and refer students to qualified school personnel while 
maintaining appropriate boundaries. This requirement aligns mental health 
preparedness with existing physical safety standards, promotes a supportive and 
inclusive team environment, and demonstrates the school’s commitment to early 
intervention, student safety, and responsible care. 

About the Courses 
NFHS Coaching Mental Wellness 

It’s widely known that stress, anxiety, and depression create challenges for both 
society and individuals, including interscholastic students. Coaches serve a 
crucial role, acting as a liaison to get students dealing with mental health issues 
the proper help they need. That is why the NFHS is proud to bring you the 
course, Coaching Mental Wellness, in response to this reality. With a focus on 
creating a framework to improve BOTH physical and mental wellness, this course 
also highlights various signs, symptoms, and strategies to deal with mental 
health issues in a POSITIVE manner. 

NFHS Student Mental Health and Suicide Prevention 
It's widely known that stress, anxiety and depression create challenges for both 
society and individuals, including interscholastic students. And severe conditions 
can lead to the worst outcomes, such as suicide. The NFHS is proud to bring you 
this course on Student Mental Health and Suicide Prevention in response to this 
reality. With a focus on wellness, including both physical and psychological, this 
course highlights causes, strategies and provides helpful resources. For 
students, their peers and anyone responsible for their care and well-being, take 
the course Student Mental Health and Suicide Prevention. 

National Council for Mental Wellbeing Youth Mental Health First Aid 
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In this full-day training, you’ll learn how to help young people ages 12-18. Topics 
include anxiety, depression, eating disorders, bullying, social media, substance 
use and ADHD. You’ll be able to:  

• Recognize signs and symptoms in young people.

• Use the MHFA Action Plan (ALGEE).

• Interact with a young person in crisis.

• Connect a young person with professional help.

• Address stigma and explain that recovery is possible.

• Encourage young people to practice self-care.

Budget Impact: 
NFHS Coaching Mental Wellness 

$0.00 

NFHS Student Mental Health and Suicide Prevention 
$0.00 

National Council for Mental Wellbeing Youth Mental Health First Aid 
$0 - $170 (Instructors handle pricing independently) 

Educational Impact: 
N/A 

Gender Impact: 
N/A 

Effective Date: 
July 1, 2026 
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NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission  

Name(s) : Ryan Pegarsch 
School/LEA/Conference/Group: Swimming/Diving Advisory Group & Swimming/Diving 
Regional Supervisors 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 
Board of Directors: 

Recommendation/Proposal: (State in detail the recommendation/proposal)     
The recommendation is to approve the use of backstroke ledges in accordance with the NFHS adoption 
beginning with the 2026-2027 season.  

Rationale: (Why should the board consider and possibly pass this recommendation?)   
The rationale is the NFHS approval of the use of backstroke ledges during the 2025-2026 rule changes 
following state adoption. The use of backstroke ledges has been standard practice in USA Swimming and 
World Aquatics for many years. The NFHS has developed a great resource and teaching material for 
coaches to help train athletes to use the backstroke ledges. Also, the NFHS has developed material for 
officials on how to officiate with the backstroke ledges. The use of backstroke ledges is optional and not 
required for a competition. 

Budget Impact: (What does this mean to a school’s/athletic department’s finances?)    
The budget impact will be on the schools if the facilities charge for the use of backstroke ledges or the 
outright purchase of backstroke ledges.  

Educational Impact: (Does this mean loss of school time?  Does it interfere with study time?)  
There will be no loss of school time or study time for students.  

Gender Impact: (Is this proposal fair to males and females?)  
This proposal is fair for both genders.  

Effective Date:   (When would this go into effect?) 
The effective date would be immediately.  

Submitted by: Ryan Pegarsch on 3/26/2026 for the Swimming/Diving Advisory Committee and the 

Swimming/Diving Regional Supervisors 
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NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission  

Name(s) : Ryan Pegarsch, Diving Regionals/State Coordinator 
School/LEA/Conference/Group: Swimming/Diving Advisory Group & Swimming/Diving 
Regional Supervisors 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 
Board of Directors: 

Recommendation/Proposal: (State in detail the recommendation/proposal)     
The recommendation is to require the “Judging Springboard Diving” course on NFHS Learn for all diving 
judges/officials on an annual basis.   

Rationale: (Why should the board consider and possibly pass this recommendation?)   
The rationale is disparity of diving judging across the state is getting more drastic each year. This course 
will allow for a standard course and refresher each year for all diving judges to get the most current and 
up to date trends within diving. As the sport continues to grow and evolve, we have to continue to 
advance officiating in the sport of diving.  

Budget Impact: (What does this mean to a school’s/athletic department’s finances?)    
There will be no budget impact to the schools or the NCHSAA as the course is free through NFHS Learn. 

Educational Impact: (Does this mean loss of school time?  Does it interfere with study time?)  
There will be no loss of school time or study time for students.  

Gender Impact: (Is this proposal fair to males and females?)  
This proposal is fair for both genders.  

Effective Date:   (When would this go into effect?) 
The effective date would be immediately.  

Submitted by: Ryan Pegarsch on 3/26/2026 for the Swimming/Diving Advisory Committee and the 

Swimming/Diving Regional Supervisors 
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NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission  

Name(s) : Ryan Pegarsch 
School/LEA/Conference/Group: Swimming/Diving Advisory Group 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 
Board of Directors: 

Recommendation/Proposal: (State in detail the recommendation/proposal)     
The proposal is to adopt the rule change from the NFHS for championship diving competitions to be a 6 
dive championship for Regionals and State Championships. Also, to make the required dive a “twist” 

Rationale: (Why should the board consider and possibly pass this recommendation?)   
The participation numbers in diving are already low and with the current rule of championships for 
diving must be a 11 dive championship continues to limit the # of athletes that can successfully 
complete 11 dives in a safe manner. The 6 dive championship will allow more athletes to qualify and 
safely complete the dives for the Regionals and State Championships. Teams lose a lot of divers due to 
the fear of trying to complete all 11 dives. For the divers safety, the 6 dive format is much safer for each 
diver.  

Budget Impact: (What does this mean to a school’s/athletic department’s finances?)    
We do not feel there will be a budget impact to the individual schools unless more divers come out 
because of the 6 dive format instead of 11 dive format. The cost savings will be in the amount of time 
needed to rent a pool for a dive meet will be cut basically in half because you will have 5 less dives to 
schedule for per diver.  

Educational Impact: (Does this mean loss of school time?  Does it interfere with study time?)  
There will be no loss of school time or study time for students.  

Gender Impact: (Is this proposal fair to males and females?)  
This proposal is fair for both genders.  

Effective Date:   (When would this go into effect?)  
The effective date would be immediately. (Pending approval from the NFHS for the rule change) 

Submitted by: Ryan Pegarsch on 3/26/2026 for the Swimming/Diving Advisory Committee 
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NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission 

Name(s):  Jerry Talley (President), David Hayes (Uwharrie Charter), Matt Kiser (Southwestern 

Randolph), Foster Cates (Eastern Randolph), Barry West(Jordan Matthews), Chris Coble (North 

Moore, Cameron Vernon (Northwood High School) 

School/LEA/Conference/Group: Four Rivers Conference 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 

Board of Directors: 

Recommendation/Proposal: (State in detail the recommendation/proposal)     

We propose that the North Carolina High School Athletic Association (NCHSAA) implement a 

Cooperative Team Agreement Policy that allows two schools to combine athletic programs in specific 

sports when one or more of the schools cannot independently field a full, competitive team due to 

limited participation, declining enrollment, or other challenges.  

o Rationale:  (Why should the board consider and possibly pass this recommendation?)

Many schools across North Carolina—particularly in rural or smaller communities—are

facing decreasing student populations and limited athletic participation. This directly

affects their ability to sustain individual sports programs, limiting opportunities for

student-athletes and reducing competitive balance across conferences. By creating a

structured system that allows schools to form cooperative athletic teams, we can

preserve and expand athletic participation while maintaining fair competition and

alignment with NCHSAA standards.

o Budget Impact: (What does this mean to a school’s/athletic department’s finances?)

It's hard to forsee possible possible budget impacts on the school/s athletic finances.

But the schools working jointly could mitigate any increase costs by combining

programs.

o Educational Impact: (Does this mean loss of school time?  Does it interfere with study

time?)

There will be no loss of school/instructional time.

o Gender Impact: (Is this proposal fair to males and females?)

The implementation of Cooperative Athletic Team Agreements would have a positive

and equitable impact on gender representation and participation in high school athletics

across North Carolina. These agreements would directly support the NCHSAA’s and
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federal Title IX goals of providing equal athletic opportunities for both male and female 

student-athletes.  

o Effective Date:   (When would this go into effect?)

We propose that the Cooperative Athletic Team Agreement policy be implemented

beginning with the 2027–2028 school year.

Signature_ _____   Date___3/27/26_
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Percentage of NCHSAA Schools NOT 
Fielding a Team (Full Breakdown) 

Sport 21-22 22-23 23-24 24-25

Football 11.48% 11.57% 12.16% 12.90% 

Men's Cross Country 8.43% 10.88% 9.40% 8.82% 

Men's Soccer 8.43% 6.94% 6.65% 5.88% 

Spirit (Fall) 11.71% 11.57% 11.47% 11.31% 

Volleyball 1.41% 1.16% 0.92% 1.36% 

Women's Cross 
Country 

12.18% 12.73% 12.39% 10.63% 

Women's Golf 35.83% 37.50% 35.32% 32.81% 

Women's Tennis 22.25% 21.99% 22.02% 23.98% 

Men's Basketball 2.34% 0.23% 0.46% 0.68% 

Men's Indoor Track 39.11% 32.87% 30.28% 28.05% 

Men's Swimming 30.21% 30.56% 30.05% 30.77% 

Men's Wrestling 21.08% 19.91% 21.56% 20.59% 

Spirit (Winter) 1.87% 18.06% 5.05% 4.07% 

Women's Basketball 5.39% 1.62% 1.61% 2.04% 

Women's Indoor Track 31.62% 34.03% 29.82% 28.05% 

Women's Swimming 30.21% 29.63% 29.82% 30.54% 

Women's Wrestling 100.00% 100.00% 43.12% 35.75% 

Baseball 4.22% 5.32% 5.05% 7.69% 

Men's Golf 15.22% 14.12% 14.91% 15.61% 

Men's Lacrosse 73.30% 72.69% 72.25% 72.17% 
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Men's Tennis 25.53% 27.31% 26.83% 27.60% 

Men's Track 5.85% 5.56% 6.42% 5.43% 

Softball 7.96% 7.87% 7.80% 9.05% 

Women's Lacrosse 77.28% 77.08% 76.83% 76.70% 

Women's Soccer 10.54% 9.95% 9.17% 9.73% 

Women's Track 6.09% 5.32% 6.19% 6.11% 
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Proposed NCHSAA Bylaw 

Cooperative Athletic Team Agreements 

Bylaw X.X – Cooperative Athletic Team Agreements 

Section 1 – Purpose 

The purpose of Cooperative Athletic Team Agreements is to provide opportunities for 
student-athletes to participate in interscholastic athletics when individual member schools 
cannot independently field a full and competitive team due to limited participation, declining 
enrollment, or other extenuating circumstances. 

The North Carolina High School Athletic Association (NCHSAA) recognizes that cooperative 
athletic teams may preserve athletic programs, expand participation opportunities, and support 
the educational mission of member schools while maintaining fair and equitable competition. 

Section 2 – Definition 

A Cooperative Athletic Team Agreement is a formal arrangement approved by the NCHSAA that 
permits two member schools to combine eligible student-athletes to form a single team in a 
specific sport. 

The cooperative team shall compete as a single program representing the participating schools 
and must comply with all NCHSAA rules and regulations. 

Section 3 – Eligibility for Cooperative Agreements 

Member schools may apply to form a cooperative team when one or more of the following 
conditions exist: 

● The school does not have sufficient student participation to field a full team.

● Enrollment limitations or declining participation threaten the sustainability of an athletic
program.

● Geographic or demographic factors limit athletic participation opportunities.

● Cooperative participation would preserve or expand opportunities for student-athletes.

Cooperative agreements shall be approved on a sport-by-sport basis. 
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Public School Unit (PSU) Restriction:​
Cooperative agreements may only be formed between schools within the same Public School 
Unit (PSU).​
Schools from different PSUs are not permitted to enter into cooperative athletic team 
agreements. 

Participation Thresholds 

Schools applying for a cooperative team must demonstrate limited participation in the sport. A 
cooperative application should not be submitted if projected participation exceeds the following 
limits: 

Fall Sports (Grades 9–12) 

● Cross Country – 5

● Football – 32

● Soccer – 16

● Volleyball – 16

● Tennis – 8

● Golf – 4

● Swimming – 14

Winter Sports (Grades 9–12) 

● Basketball – 8

● Wrestling – 14

● Indoor Track – 12

● Swimming – 14

Spring Sports (Grades 9–12) 

● Baseball – 14
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● Softball – 14

● Lacrosse – 16

● Outdoor Track – 12

● Tennis – 8

● Golf – 4

The NCHSAA may adjust these thresholds as participation trends change. 

Section 4 – Application and Approval Process 

Schools seeking to establish a cooperative athletic team must submit a Cooperative Team 
Agreement Application to the NCHSAA. 

The application must include: 

● Signatures of both Athletic Directors

● Signatures of both School Principals

● Approval and signatures from both Superintendents or PSU leaders

Applications shall be submitted during the annual NCHSAA classification appeals period. 

The NCHSAA shall review applications and determine approval based on: 

● Demonstrated need

● Competitive balance

● Compliance with NCHSAA eligibility rules

● Impact on conference alignment and classification

The NCHSAA reserves the right to approve, deny, or place conditions upon any cooperative 
agreement. 

Section 5 – Classification and Competitive Balance 

P5a



For classification purposes, cooperative teams shall be assigned based on enrollment using a 
standardized formula applied to the specific sport entering into the cooperative agreement. 

Classification Formula: 

● 100% of the enrollment of the largest participating school, plus

● 50% of the enrollment of the smaller participating school(s)

This calculation shall be applied on a sport-by-sport basis for the cooperative program. 

The NCHSAA may adjust or modify classification placement as necessary to ensure competitive 
equity. 

Cooperative teams shall compete in the conference and playoff classification determined by the 
NCHSAA. 

Section 6 – Participation and Team Structure 

Cooperative teams must operate with the intent of maximizing student participation. 

Participating schools must implement no-cut policies. 

Cooperative teams must operate with the intent of maximizing student participation. 

Participating schools are encouraged to implement no-cut policies when feasible. 

Eligibility Clarification (Alignment with Bylaw 1.2.4 Athl-005):​
In accordance with NCHSAA Bylaw 1.2.4 (Athl-005), Section 4 – Enrollment Requirements, a 
student enrolled in a school supervised by a local board of education shall only participate in 
interscholastic athletics on behalf of the school to which they are assigned under G.S. 
115C-366, unless the student is participating in a sport offered through an NCHSAA-approved 
Cooperative Athletic Team Agreement. 

Student-athletes participating under a cooperative agreement must be enrolled at one of the 
participating member schools and meet all NCHSAA eligibility and academic requirements. 

All participating students shall be given equitable opportunities for participation within the 
program. 

Section 7 – Academic Eligibility 

All student-athletes participating under a cooperative agreement must meet all existing 
NCHSAA academic eligibility standards. 
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Participating schools must coordinate schedules and transportation to minimize disruptions to 
instructional time. 

Section 8 – Coaching and Administration 

Cooperative teams shall designate: 

● One head coach

● Additional assistant coaches as needed

Coaching assignments and stipends shall be determined jointly by the participating schools. 

One school shall be designated as the host school for administrative purposes. 

The host school shall be responsible for: 

● Scheduling contests

● Submitting eligibility documentation

● Reporting results

● Ensure compliance with NCHSAA rules

Section 9 – Facilities and Practice Locations 

Participating schools may share facilities for practices and competitions. 

Schools are encouraged to rotate practice sites when feasible to reduce transportation burdens 
and maintain equitable access to facilities. 

Section 10 – Financial Responsibilities 

Costs associated with cooperative teams may include: 

● Transportation

● Equipment and uniforms

● Officials and contest fees

● Facility maintenance
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● Coaching stipends

Participating schools shall determine cost-sharing agreements prior to submitting the 
application. 

The NCHSAA may establish an administrative fee for cooperative team applications if 
necessary. 

Section 11 – Equity and Gender Compliance 

Cooperative team agreements must comply with all Title IX and gender equity requirements. 

The creation of cooperative teams should expand participation opportunities for both male and 
female student-athletes and must not reduce existing opportunities for either gender. 

Section 12 – Monitoring and Review 

The NCHSAA shall monitor all cooperative programs to ensure compliance with association 
policies. 

Term of Agreement:​
 All Cooperative Athletic Team Agreements shall be approved for a period of two (2) years. 

Cooperative agreements may be terminated prior to the conclusion of the two-year term if 
participation levels increase to a level that allows one or more participating schools to 
independently field a team. 

At the conclusion of the two-year term, schools must reapply and receive approval from the 
NCHSAA in order to continue the cooperative agreement. Renewal shall be based on updated 
participation data, continued demonstrated need, and overall program impact. 

Approved cooperative agreements shall be reviewed periodically and may be modified or 
discontinued if: 

● Participation levels increase to allow independent team formation
● Competitive balance concerns arise
● Schools fail to comply with NCHSAA rules

Section 13 – Implementation Timeline 

The Cooperative Athletic Team Agreement policy shall be implemented beginning with the 
2027–2028 academic year. 

Schools may submit applications during the 2026–2027 classification appeals process. 
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Section 14 – Educational Purpose 

Cooperative athletic teams support the educational mission of NCHSAA member schools by: 

● Expanding access to interscholastic athletics

● Promoting leadership, teamwork, and character development

● Encouraging academic engagement and student retention

● Strengthening collaboration between schools and communities

The NCHSAA affirms that participation in athletics is an extension of the classroom and an 
essential component of the educational experience for student-athletes 
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NCHSAA Agenda Item Submission 

December 2025 

1 

NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission 

Name(s): Blair Propst, Assistant Superintendent of Carteret County Public Schools 

School/LEA/Conference/Group: Carteret County Public Schools 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 

Board of Directors: 

Recommendation/Proposal: (State in detail the recommendation/proposal)     

The proposal is to revise current athletic eligibility requirements to allow students to participate in 

sports at the nearest neighboring school within the same district, provided that their home school does 

not offer that sport. The students are limited to the next closest school in the district that offers the 

sport, and the onus for transportation to the receiving school is on the student/parents.     

o Rationale:  (Why should the board consider and possibly pass this recommendation?)

Please see attached letter.

o Budget Impact: (What does this mean to a school’s/athletic department’s finances?)

This should not impact the finances of the receiving school, as the funds are already

allocated for sports. Students from the other schools are eligible to try out, but are not

guaranteed a spot on the roster. Therefore, the receiving school does not bear

additional expenses due to an increase in participants for the sport. Students wishing to

participate in a sport at a neighboring school will be responsible for their own

transportation to and from that school. It will alleviate concerns about offering other

sports that are not financially sustainable for smaller schools.

o Educational Impact: (Does this mean loss of school time?  Does it interfere with study

time?)

No, the interruption of school time would not be any different from the time normally

lost by those participating in the sport at their enrolled school, i.e., traveling to away

games.

o Gender Impact: (Is this proposal fair to males and females?)

Yes, the proposal is available to all sports, not provided at a school, and to both male

and female students.

o Effective Date:   (When would this go into effect?)

8/1/26
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Dear Members of the Board of Directors and Commissioner Que Tucker, 

We hope you are doing well. On behalf of the Four Rivers Conference, we are writing to follow 

up on the proposal presented during the winter meeting regarding cooperative athletic programs. 

After receiving feedback and questions, we would like to provide additional clarification on how 

cooperative programs could function within the North Carolina High School Athletic 

Association. 

One question centered around what sports teams could become cooperative and how that would 

impact ADM numbers. Under this proposal, any sport could form a cooperative program if a 

school cannot successfully field a team due to low participation numbers. For example, if one 

school only has three tennis players, those student-athletes could potentially join another school 

within their PSU to participate on that team. This ensures students still have the opportunity to 

compete rather than losing the sport entirely for that season. 

This is not just a hypothetical situation. Within the Four Rivers Conference this school year, we 

have had schools that were unable to field both boys’ and girls’ tennis teams due to low 

participation numbers. A cooperative program would have provided student-athletes at those 

schools an opportunity to still participate, rather than missing an entire season of competition. 

Another question involved how ADM numbers would be calculated. Under the proposed 

structure, the ADM for a cooperative team would consist of 100% of the enrollment from the 

larger school and 50% of the enrollment from the smaller school. This ADM calculation would 

apply only to the specific sport participating in the cooperative agreement and would not affect 

the overall classification of either school. 

The primary goal of cooperative programs is to provide participation opportunities for student-

athletes when a school does not have sufficient numbers to field a team. At the same time, the 

long-term objective is to support schools in rebuilding their programs so they can eventually 

sustain teams independently. 

It is also worth noting that cooperative programs are currently permitted in 28 other states to help 

maintain participation opportunities. Additionally, both the North Carolina Independent Schools 

Athletic Association and the North Carolina Department of Public Instruction allow “composite 

teams” at the middle school level, which reflects a similar concept of combining students from 

multiple schools to make participation possible. 

To support this proposal and provide additional clarity, we have included several items for your 

review that may be helpful. These include a draft of what a proposed bylaw for cooperative 

programs could look like within the NCHSAA, a sample application form for schools seeking to 

enter into a cooperative agreement, and data spanning a five-year period that highlights the 

percentage of NCHSAA member schools that were unable to field teams in specific sports. 

We are happy to provide additional information or discuss this proposal further. Please feel free 

to reach out at your convenience. 

Thank you for your time and consideration. 

Sincerely, 

Four Rivers Conference 
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NCHSAA Cooperative Athletic Team Application (Fillable)

Boys Sport:

Girls Sport:

Primary School:

Secondary School:

Primary Enrollment:

Secondary Enrollment:

Calculated ADM (100% + 50%):

Participation Data (Provide Numbers):

Same PSU? (Yes/No):

Agreement: 2-year term, renewable, may terminate early due to participation increase.

Eligibility: Must follow NCHSAA Bylaw 1.2.4 unless in approved co-op.

SIGNATURES

Primary School Principal:

Primary Athletic Director:

Secondary School Principal:

Secondary Athletic Director:

Superintendent (PSU):
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March 29, 2026 

Commissioner Tucker and Board of Directors  

North Carolina High School Athletic Association 

PO Box 3216 

Chapel Hill, NC 27515 

Re: Proposal for a Revision of Athletic Eligibility within School Districts 

Dear Commissioner Tucker and Members of the Board, 

I am writing to you today in my capacity as Assistant Superintendent for Carteret County Public Schools, where 

I oversee district athletics. This formal request for a revision to current athletic eligibility rules is submitted on 

behalf of Carteret County Public Schools and our member high schools: East Carteret High School (represented 

by Principal Jay Westbrook), West Carteret High School (represented by Principal Justin Holt), and Croatan 

High School (represented by Principal Chris Davis). Onslow County Schools and Beaufort County Schools also 

share support for this proposal. 

We respectfully request that the Board consider and adopt a policy revision allowing students to participate in a 

sport at a neighboring school within the same district, provided their home school does not offer that sport. 

The Case for Equity and Student Well-being: Currently, disparities exist within our district and across 

districts statewide. Many students participate in recreational sports through their middle school years, 

developing a passion and aptitude for athletics. However, upon reaching high school, those opportunities often 

cease simply because of the specific school they are zoned to attend, while their peers in the same district 

continue to compete. In Carteret County Public Schools, men's and women’s lacrosse serve as examples of 

disparities within our district. However, we acknowledge that with the increasing popularity of women’s flag 

football and men’s volleyball, additional athletic offerings will likely further exacerbate this issue. 

The inability to sustain all athletic offerings across all high schools within a district creates a difficult dilemma 

for our students: either transfer schools and disrupt their educational and social foundations, or abandon a sport 

they love. However, this dilemma exists only if the district has open-enrollment boundaries or if the student 

agrees to access academic programs not provided at their current school, such as JROTC, thereby allowing them 

to make a discretionary assignment request. Some students are completely restricted from transferring to other 

schools within the district. Furthermore, we firmly believe that students should not be forced to sacrifice their 
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academic stability and social success within their current feeder pattern solely to access an athletic program. 

Without revising this rule, a valid and pressing question remains regarding the equitable treatment of all 

students within a public school system. 

The Challenges Facing Smaller Schools: Our member principals fully support this revision because the 

current landscape places smaller schools at a distinct disadvantage. It is not feasible for every high school to 

offer every sport, specifically due to the following constraints: 

• Financial Limitations: Smaller schools cannot assume the significant costs associated with equipment,

travel, and officiating for every potential sport.

• Infrastructure: Many smaller campuses lack the physical space or specialized facilities required for

additional sports.

• Personnel Constraints: Currently, all our schools struggle to fill coaching vacancies for their current

offerings. In smaller schools, staff members are already fully engaged with current sports offerings.

Furthermore, smaller schools have fewer employees available to fill coaching vacancies. Adding new

athletic teams to a smaller school further exacerbates the difficulty of filling coaching vacancies.

• Student Body Constraints: Smaller schools often lack a student body large enough to fill new rosters,

particularly when seasons overlap. Furthermore, while there may not be sufficient aggregate interest to

field a full team in a given sport, there are individual students with strong interest who are currently

being denied the opportunity to play. Additionally, interest in current offerings may fluctuate,

necessitating that students participate at other schools.

Legislative Awareness and Precedent: We urge the Board to recognize that this issue has already garnered 

attention in the state legislature. The legislature has considered mandating these revisions, specifically via 

Senate Bill 48. As you may be aware, the bill states: 

“If a public high school does not offer a particular sport, a student from that school may participate in the sport 

at the public high school closest to the student’s school that has a program in that sport, subject to the terms and 

conditions applicable to a regularly enrolled member of that high school’s student body, except that the high 

school may charge a reasonable fee for participation by the local board of education in accordance with G.S. 

115c-47(6).” 

By proactively adopting this stance, the NCHSAA can lead the way in aligning athletic policy with the 

legislative intent of maximizing student opportunity and equity. 

Alignment with NCHSAA Core Values: Finally, we view this request as a direct reflection of the NCHSAA’s 

own charter and core values. This is an opportunity to advance the landscape of high school athletics in North 

Carolina by upholding the values of equity and the education and development of student-athletes. 

If the true goal of the Association is equity - fairness, just and right, equitable treatment of all, dealing fairly and 

equally with all concerned – then we must ensure means for all students to access all sport opportunities within 

a district, regardless of their residential constraints.  

If the true goal of the Association is the education and development of student-athletes—where participation in 

athletics aids in the physiological and psychological development of the student-athlete—then we must remove 

arbitrary barriers that prevent that participation. 
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We respectfully request a change to the eligibility rules to accommodate these students. We welcome the 

opportunity to present this request to the Board formally or to provide any further clarity and answer questions 

regarding the logistical implementation of this proposal. 

Sincerely, 

Blair Propst, Assistant Superintendent, Carteret County Public Schools 

In coordination with: 

Jay Westbrook, Principal, East Carteret High School 

Justin Holt, Principal, West Carteret High School 

Chris Davis, Principal, Croatan High School 

Cory Braithwaite, County Athletic Director 



NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Prepared by:  Alex Bass – Director of Development & Special Programs 

Committee:  Policy (Spring 2026; For implementation in 2026-27) 

SCHOLAR-ATHLETE PROGRAM (ENHANCEMENTS) 

#1 

*Amended provision – The 3.1 unweighted team grade point average (GPA) for designated

semesters (fall - fall and winter sports; spring - spring sports) is raised to 3.2.

Rationale – 3.2 on a 4.0 unweighted scale corresponds to 80% - a “B” average per the North 

Carolina Department of Public Instruction (NCDPI). 

#2 

*Clarifying language concerning home schooled student-athletes’ participation in the Scholar-

Athlete program.

“Only participating student-athletes enrolled and progressing toward receiving a diploma from a 

NCHSAA member school (or that school’s LEA-affiliated early college, with the student 

assigned to a designated NCHSAA member school for interscholastic athletics eligibility) may 

have their grades included for Scholar-Athlete program recognitions.” 

Rationale – Home schoolers’ grades are not conferred by a NCHSAA member school. This 

practice aligns with NCHSAA policies requiring a home schooler (and his/her parent/legal 

custodian) to be responsible for his/her catastrophic insurance coverage for sports participation at 

a NCHSAA member school. 
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NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Prepared by:  Alex Bass – Director of Development & Special Programs 

Committee:  Policy (Spring 2026; For implementation in 2026-27) 

WELLS FARGO STATE CUP POINTS (ENHANCEMENTS) 

#1 

*Amended provision – A state playoffs qualifying team must complete an ejection-free season

(regular and post seasons) to earn five points toward its school’s annual total. A state playoffs

qualifying individual, likewise, must complete an ejection-free season (regular and post seasons)

to earn five points toward his/her school’s annual total.

Rationale – Ejection data is trending upward. Specifically, the growing number of student-

athletes being ejected is outpacing growth of NCHSAA membership. 

#2 

*Amended provision – Any team earning “team scholar-athlete” distinction (3.2 unweighted

team GPA for the designated semester) – as reported by an authorized school representative and

through the Scholar-Athlete Program – earns five Wells Fargo State Cup points for its school.

Rationale – This adjustment will reinforce the mutually inclusive, symbiotic relationship binding 

and celebrating traditional classrooms’ excellence and extended learning communities’ 

achievements through education-based athletics. 

#3 

*Clarifying, sport-specific language concerning points calculations for wrestling –

“Each classification’s lone dual team wrestling tournament – in which men and women are 

eligible to participate - yields outcomes that determine how Wells Fargo State Cup points are 

awarded for a top eight team finish. Each classification’s individual wrestling tournaments – 

distinct for men and women – include participants who determine if a school receives five points 

for having a state qualifier.” 

Rationale – Wrestling is the lone sport with two separate events that calculate team standings. 
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Policy Committee | Editorial Changes | Attachment 8 

ITEM 1: Felony Rule and application notes currently read: 

Clarification/Addition:  

“An adjudication of delinquency is not a felony conviction for purposes of that rule.” 

ITEM 2: In 3.3.12 (statute of limitations), currently reads: 

Clarification/Addition: Needs to be clear that it is September 1 of the following school year. 
So, if something happens in May 2026, it must be reported by September 1, 2026, not 
September 1, 2027.  

P8



Policy Committee | Editorial Changes | Attachment 8 

ITEM 3: In 3.4.2, clarify how the grievance/internal remedy process operates for officials. If 
there is discipline against an official, when and how can the official challenge it?  Currently 
reads:  

 

 

 

ITEM 4: To provide examples of specific behaviors (ex: hazing). Currently reads:  

 
(26) Conduct and unsporting behavior inconsistent with a wholesome athletic program.  

P8



P9



P9



From: Rodney Brewington <rodneybrewington@youthshrinebowl.com> 
Date: Monday, March 16, 2026 at 5:45 PM 
To: Que Tucker <que@nchsaa.org> 
Cc: Nigel Pate <nigeldpate@gmail.com> 
Subject: Follow-Up: Youth Shrine Bowl of the Carolinas – Participant Eligibility Clarification 

Dear Commissioner Tucker,

I hope you are doing well. This email is simply a follow-up to a brief conversation I tried to start 

with you during the state championships. I apologize again for catching you at such a busy time, 

and I appreciate you taking a moment to speak with me then.

My name is Rodney Brewington, and I serve as President of the Youth Shrine Bowl of the 

Carolinas.

When the event was originally established in 2015, the question of eligibility—particularly 

regarding participants who may enter the ninth grade prior to the event—was raised with both 

the North Carolina and South Carolina state associations while we were in the early stages of 

developing and framing the event. At that time, the guidance we received helped us structure the 

event so that it would not interfere with or be connected to middle or high school athletic 

programs, and we have continued to operate under that same structure since that time.

The Youth Shrine Bowl of the Carolinas is a charitable youth football event that benefits 

Shriners Hospitals for Children. Participants are selected through youth football organizations 

and youth leagues, and eligibility is based primarily on age, typically involving participants 

between the ages of 10 and 15. As a charitable youth event, participation is open to both male 

and female athletes who fall within that age range.

Players are evaluated through approximately 25 regional youth football tryouts conducted 

throughout North and South Carolina. Participants are selected and participate as individuals 

representing their youth football participation (including church leagues, travel programs, and 

community recreation leagues) and not as representatives of their middle school, high school, 

school district, athletic association, or team. Participation is voluntary, community-based, and 

not affiliated with any middle or high school athletic program.

Because eligibility for the event is based on age and youth football participation, it is possible for 

a participant who was selected while in the eighth grade to enter the ninth grade prior to the 

event, which is held each December. Some of these participants may later choose to participate 

in high school athletics, while others may not. Regardless, participants compete strictly as youth 

participants and not as representatives of their middle or high school. No middle or high school 

equipment, uniforms, or identifiers are used, as all uniforms, equipment, and event materials are 

provided through the Youth Shrine Bowl organization.

For additional clarity, we provide the following language to all participants and families 

regarding the structure of the event:
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Participants are selected and participate as individuals representing their youth football 

participation (including church leagues, travel programs, and community recreation leagues) 

and not as representatives of their middle school, high school, school district, athletic 

association, or team. Participation is voluntary, community-based, and not affiliated with any 

middle or high school athletic program. The Youth Shrine Bowl of the Carolinas is a 

charitable youth event and is not sponsored, sanctioned, or affiliated with any middle school, 

high school, or athletic association. 

Recently, one of our participating parents contacted the NCHSAA office to ask about eligibility 

and was informed that participation in this event could potentially affect a student-athlete’s 

eligibility once they have entered the ninth grade. Because of that communication, I wanted to 

reach out directly to make sure that nothing has changed in interpretation since we originally 

structured the event. Since the Youth Shrine Bowl of the Carolinas has now been operating for 

over eleven years under the same structure, I felt it was important to reach out rather than assume 

that our current approach remains aligned with expectations. 

Additionally, we are aware that the South Carolina High School League previously issued 

clarification regarding outside all-star, show-case event and charitable contests indicating that 

participation is not prohibited so long as the event is not affiliated with the middle or high 

school and middle or high school equipment is not used. Our event has been structured in a 

similar manner, and I simply wanted to confirm that we are continuing to operate in a way that 

aligns with expectations in North Carolina as well. 

While the event is sometimes informally described as a bowl or showcase, participation is based 

on youth league involvement and age eligibility rather than middle or high school athletic 

participation. 

If there are any additional steps or language you would recommend to further clarify that our 

event remains separate from middle and high school athletic programs, we would certainly 

welcome that guidance so that we can continue protecting the students who participate. 

Our goal is simply to ensure that we are continuing to operate responsibly and not placing any 

participant at risk regarding their opportunity to participate in high school athletics. 

Thank you for your time and for the leadership you provide to education-based athletics in North 

Carolina. If you ever have a moment to discuss this briefly, I will also welcome your perspective. 

Respectfully, 

Rodney Brewington 

President 

Youth Shrine Bowl of the Carolinas 
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From: Rodney Brewington <rodneybrewington@youthshrinebowl.com> 
Date: Tuesday, March 24, 2026 at 6:34 AM 
To: Que Tucker <que@nchsaa.org> 
Cc: Nigel Pate <nigeldpate@gmail.com>, Alfie Wheeler <alfie@nchsaa.org> 
Subject: Re: Follow-Up: Youth Shrine Bowl of the Carolinas – Participant Eligibility 
Clarification 

Dear Commissioner Tucker, 

I hope you are doing well. 

I wanted to follow up after our conversation last week regarding the Youth Shrine Bowl of 
the Carolinas. First, I would like to congratulate you on your upcoming retirement. Job well 
done—you have served the state of North Carolina with outstanding leadership, and your 
impact on education-based athletics is truly appreciated. 

Per your guidance, I have updated our website to clearly reflect the structure and 
compliance of our event. The Youth Shrine Bowl of the Carolinas is defined as an 
independent charitable youth event that is not sanctioned by, affiliated with, or 
representative of the NCHSAA, SCHSL, or any member school or school district. All 
participants are selected as individuals based on their participation in youth, recreational, 
or travel-based programs—not as representatives of any school. 

Additionally, the language now clarifies that participation is limited to youth athletes based 
on age eligibility (ages 10–15). For participants who are currently in the 8th grade and 
transitioning into the 9th grade, their high school eligibility will not be jeopardized due to 
the independent, non-school affiliated nature of the event. In cases where a current high 
school student meets the age requirements, participation would only occur in full 
compliance with NCHSAA regulations, including obtaining any required waivers or 
approvals from the NCHSAA. 

Thank you again for your time, guidance, and support in helping ensure we are operating in 
full compliance. I truly appreciate your leadership and willingness to provide clarity on this 
matter. 

I look forward to receiving the written statement from your office following your board 
meeting in May. 

Wishing you all the best in your retirement—congratulations again on an outstanding 
career. 

Respectfully, 

Rodney Brewington  
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NORTH CAROLINA HIGH SCHOOL ATHLETIC 
ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission 

Name(s) : Tripp Rogers on behalf of NC Wrestling Coaches Association and 
Sanction NC. 

School/LEA/Conference/Group: NC Wrestling Coaches Association 

We/I request that the following item be placed on the agenda for the next meeting of the 
NCHSAA Board of Directors: 

Recommendation/Proposal: (State in detail the recommendation/proposal) 

Proposal that girls must only compete against girls in regular season and postseason wrestling. 

Rationale:  (Why should the board consider and possibly pass this recommendation?) 

Girls wrestling in North Carolina is entering its fourth year as a sanctioned sport. The grace 
period for schools to build schedules and coaching staffs should be expired and girls have 
ample opportunities to compete across the state. Continuing to allow girls on boys teams is 
unfair to the athletes and creates confusion for many coaches when submitting records for 
regional seeding. Though the rules are clear, nearly every regional has a coach that did not 
know they must count on their record a girl who wrestles against a boy. 

A constant question that the Wrestling Coaches Board gets asked is if a girl can compete in a 
girls dual and boys dual in the same evening. Prohibiting girls from competing against boys 
eliminates that possibility without having to write a rule or clarification from the NCHSAA.  

Budget Impact: (What does this mean to a school’s/athletic department’s finances?) 

None 

Educational Impact: (Does this mean loss of school time?  Does it interfere with study time?)  

It does not change or affect loss of school time. 

Gender Impact: (Is this proposal fair to males and females?)   

Creates equity in that girls compete against their gender and are not forced into situations 
where they have to compete on a boys team for team points.  
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Effective Date:   (When would this go into effect?)   

2026-2027 Wrestling Season                                   

Signatures:                                              ​      

President - Tripp Rogers (Hough HS)  forestw.rogers@cms.k12.nc.us 
Vice President - Chase Holleman (Havelock HS)  havelockramswrestling@gmail.com 
Treasurer -  David Perry (Croatan HS)  davidp@bluewaternc.com 
Secretary - Mark Harris (Enka HS)  mark.harris@bcsemail.org   
Billy Baker (St. Stephens HS)  billy_baker@catawbaschools.net 
Jamie Belk (Piedmont HS)  jamie.belk@ucps.k12.nc.us 
Ian Roper (Swain HS) iroper@swainmail.org   
Butch Ross (West Lincoln HS)  butchross90@gmail.com 
Justin Shuffler (Newton-Conover HS) justin.shuffler@n-ccs.org  
Byron Sigmon (Fred T Foard HS)  byron_sigmon@catawbaschools.net 
Jacob Tutterow (Cary HS) rtutterrow@wcpss.net  
Heang Uy (North Henderson HS) khuy@hcpsnc.org 
 
 
Submitted on March 28, 2026 
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NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

“QUE TUCKER CAREER SCHOLAR-ATHLETE” AWARD 

Prepared by Alex Keith Bass 

For approval in Spring 2026, implementation in 2026-27, and first awards presented in 2027-28 

Purpose 

The NCHSAA’s “Que Tucker Career Scholar-Athlete” Award celebrates the Association’s finest 

student-athletes through communal recognitions of secondary, interdisciplinary excellence. This 

program manifests education-based athletics’ cooperative partnership in contributing to students’ 

postsecondary preparedness. 

 Who is a “Que Tucker Career Scholar-Athlete?” 

A “Que Tucker Career Scholar-Athlete”: 

*Has completed a postsecondary preparatory high school curriculum, and will earn a high school

diploma from a NCHSAA member school or LEA-affiliated early college within a maximum of

eight semesters (NCHSAA eligibility duration) following his/her initial ninth grade enrollment

*Has been a full-time student in good standing at a NCHSAA member school or LEA-affiliated

early college for at least six complete, “calendar” semesters (the last of which may be a student’s

eighth semester) of his/her high school career following initial ninth grade enrollment

* Has been a full-time student in good standing at the same NCHSAA member school or LEA-

affiliated early college for at least three immediately preceding semesters upon completing

his/her seventh semester EXCEPT IN CASES OF

Student transfers per documented parental/custodial civil and/or religious service 

 Student transfers among NCHSAA member non-boarding parochial schools 

*Has maintained a minimum, unweighted 3.6 cumulative grade point average or GPA (per this

document’s calculation directives) for his/her high school career, and specifically, during his/her

NCHSAA member school and/or LEA-affiliated early college enrollment (3.6 equals 90%, or an

“A” average, per NCDPI)

*Has completed at least one NCHSAA-sanctioned varsity, interscholastic sport’s/activity’s

regular season as a team member in good standing (per NCHSAA requirements) in two separate

academic years at the same NCHSAA member school
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*Will graduate from a NCHSAA member school or LEA-affiliated early college by the current 

academic year’s spring semester conclusion (or during the summer following his/her sixth high 

school semester) 

How is GPA calculated for “Que Tucker Career Scholar-Athlete” award distinction? 

  
A “Que Tucker Career Scholar-Athlete”: 

Earns semester and cumulative GPAs for academic achievement while a high school student in 

NCHSAA member schools, and/or an LEA-affiliated early college 

*Earns designated quality points for each attempted course’s semester grade 

A (90-100) – 4 points; B (80-90) – 3; C (70-80) – 2; D (60-70) – 1 

*Earns additional quality points for an “A” semester grade in an “Advanced Placement” (AP), 

two- or four-year college/university, “International Baccalaureate” (IB) and/or “Honors” courses 

A (90-100) – 5 points (“AP,” college/university, and “IB”); 4.5 points (“Honors”) 

*Earns semester GPAs per the following division equation: 

(Sum of semester grades’ quality points)/ (Number of attempted courses) 

*Earns a cumulative GPA per the following division equation: 

(Sum of semester GPAs)/ (Number of completed GPA semesters) 

ALL courses taken (in-person, virtual, college/university, and otherwise) by a student during 

grades 9-12 for which the school/LEA documents the course, records grades, and awards credits 

and grades shall be included in GPA calculations 

 
What provisions yield achievement of the “Que Tucker Career Scholar-Athlete” award? 

A “Que Tucker Career Scholar-Athlete”: 

* Is recognizable as a character exemplar who remained “in good standing” by practicing 

academic integrity, displaying appropriate student decorum and competition decorum, and 

adhering to civil obedience (i.e. – no felony convictions) throughout his/her high school career 

Specifically, good standing means... 

No felony convictions, and long-term suspensions/expellable offenses prior to and for 

his/her high school career’s duration 

No more than one “short-term” suspension (three days maximum) as a ninth grader, with 

his/her remaining high school career being spotless, including academic honesty 
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No high school sports competition ejections for his/her last two academic years, and 

never more than two ejections before his/her last two academic years 

*Is afforded any & all school-approved accommodations (per his/her individualized education 

plan/504 plan) in pursuit of previously listed requirements 

*Is considered a varsity student-athlete in good standing for one sport season if he/she sustains a 

season-ending illness/injury (per documented medical opinion) after a season’s beginning 

*Is considered a varsity student-athlete in good standing for a second sport season if he/she 

completed that same varsity sport’s regular season at the same school in the preceding academic 

year, and is precluded by injury/illness (per documented medical opinion) from competing for 

the second season’s duration 

  

How is a “Que Tucker Career Scholar-Athlete” recognized? 

A “Que Tucker Career Scholar-Athlete”: 

*Will be recognized at a spring/summer event (presented by the NCHSAA), except in cases of 

summer graduation 

*Will receive a custom honor cord (blue/orange/silver) to be worn during commencement (per 

school/LEA approval) 

*Will have a custom miniature decal affixed to his/her high school diploma (per school/LEA 

approval) 

*Will have his/her name and graduation year included among a digital “continuation plaque” 

archived at the NCHSAA office 
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