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Committee Members: Chad Duncan (Chair), Rob Jackson (Vice-Chair), Paige Badgett, 
Allen Plaster, Don Phipps, Elbert Lassiter 

Staff: Mark Dreibelbis and Beth Zinkand 

1. Incident and Penalty
Report
Attachment R&O 1
Distributed at Meeting 
meeting 

Discussion of comprehensive listing of 
incident and penalties July 1 – Current 

** Action Item** 

2. Ejection Report

Attachment R&O 2
Distributed at Meeting 

Discussion of the ejection report July 1 – 
Current 

**Discussion Item** 

3. Officiating Sub-
Committee Update

Discussion of Officiating Sub-Committee 
work 

**Discussion Item** 

4. Officials access to
NFHS Network

Option for officials to obtain NFHS 
Network subscription at a discounted 
rate as part of the registration process. 
(NFHS offering this to all officials 
beginning August 1, 2024) 

**Discussion Item** 
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5. Update the football 
officiating fees for 4 
and 5 person crews  
 
[Football Regional 
Supervisors] 
 

Update the JV football officiating fees for a 
4-person crew and 5-person crew with 
increases equal to the varsity fees in the 
following years. 
 

Rationale: JV football fees are not congruent with those 
of other sports, leading officials to opt for 
officiating volleyball on Thursdays instead of 
JV football games. Existing JV game fee is 
notably lower than that of other sports, 
risking a potential loss of football officials to 
alternative sports.  
The percentage difference between JV and 
Varsity fees for various sports: 
Football: 35.58% 
Basketball: 8.45% 
Baseball: 11.76% 
Softball: 7.48% 
Soccer: 10.77% 
Volleyball: 15.04%  

Budget Impact: $90.00 per official for 5-person crew and $95 
per official for a 4-person crew 

Educational Impact: N/A 
Equity Impact: N/A 
Effective Date: 2024-2025 School Year  

 

6. Increase football 
scrimmage fees 

 

[Football Regional 
Supervisors] 
 

 

To increase football scrimmage fee 
from $25 to $50 per hour  

Rationale: Scrimmage fees have not increased since 
2004. Most of the scrimmages have turned 
into “Jamboree” type scrimmages with a 
third party paying the bill. They are making 
money from hosting events as this is 
becoming a business opportunity.  It is 
challenging to assign officials for these 4–6-
hour events 

Budget Impact: Increase to schools who host scrimmages 
Educational Impact: N/A 

Equity Impact: N/A 
Effective Date: 2024-2025 School Year 
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7. Local 
Association/Booking 
Fees Regional 
Supervisors charge to 
officials 
 
(Regional Supervisors 
Advisory Committee)  

Local association/booking fees regional 
supervisors charge officials may be no 
greater than $80.00 in all sports except 
football and basketball.  Football and 
Basketball can be no more than $105.00 

Rationale: Per BOD Spring 2023 Meeting  
Budget Impact: N/A 

Educational Impact: N/A 
Equity Impact: N/A 

Effective Date: 2024-2025 School Year 
 

8. Use of Softball and 
Baseball Umpires in 
Playoffs  

Starting in 3rd round of the NCHSAA 
playoffs, use the same number of 
umpires as in the regional and state 
championships 

Rationale: This would put baseball and softball in line 
with other sports   

Budget Impact: Increase in umpiring fees for playoffs  
Educational Impact: N/A 

Equity Impact: N/A 
Effective Date: Effective Immediately for 2024 Playoffs   

 

9. Adjust football game 
fees for 1st and 2nd 
round of playoffs  

Increase the football game fee for the 
first and second round of state playoffs 
to $110.00  

Rationale: Currently football is the only sport where 
first and second round fees are the same as 
regular season game fees   

Budget Impact: Increase of $6.00 per official/ per game  
Educational Impact: N/A 

Equity Impact: N/A 
Effective Date: 2024-2025 School Year    

 

10. Registration fees for 
all sports  
 
(Regional Supervisor 
Advisory Committee 
& Swimming and 
Diving Advisory 
Committee)  

To make all registration fees the same all 
sports except swimming: 
Swimming:  
$30.00 plus $31.00 for Insurance and 
background checks 
All other Sports: 
$40.00 NCHSAA fee plus $31 for 
insurance and background checks 
 

Rationale: To create a balance in fees charged to 
officials 

Budget Impact: $6.00 decrease for Football and Basketball, 
$4.00 increase for all other sports 

Educational Impact: N/A 
Equity Impact: N/A  
Effective Date: May 15, 2024  
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11. Officials pay for 
Swimming and Diving 
 
 (Swimming and Diving 
Advisory Group and 
Swimming and Diving 
Regional Supervisors)  
 
Attachment R&O 3 

 
   

Bring the pay for officials for swimming 
and diving in line with every other sport 
with one flat fee and regional and state 
fees: 
Regular Season: $70.00 for all officials 
Regionals: $75.00 for all officials 
State Championships: $80.00 for all 
officials  

Rationale: Swimming and Diving officials are now going 
through the same amount of requirements 
to be an official.  Regional Supervisors can 
assign crew chief for swim meets.  This 
would allow for more officials to be at meets 
to help mentor other officials in a lesser role 
but still get the same rate of pay as 
everyone else.  

Budget Impact: Monetary increase to schools  
Educational Impact: N/A 

Equity Impact: N/A  
Effective Date: 2024-2025 School Year  

 

12. Development of Post-
Game Reporting 
Platform 
 
(Officiating Sub-
Committee) 
 
Attachment R&O 4 

To work with NCADA to develop a “Best 
Practices” program for Coaches/AD’s for 
football and basketball.  
 Areas that would be evaluated are the 
following: 
Pregame notification (Google Maps) of 
parking and entrance, pre-game 
itinerary, designation of Game Day 
Administrator 
Notification from officials of expected 
arrival time 
Confirmation as to who will meet/greet 
officials 
Clean locker rooms and/or private 
classroom/designated space to dress 
(must be off limits to all other 
personnel) 
Security pre-game and post-game 
(Always includes access to locker rooms) 

Rationale: To ensure proper communication between 
officials and host school.   

Budget Impact: N/A 
  

Educational Impact: N/A 
Equity Impact: N/A  
Effective Date: 2024-2025 School Year  
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Private designated parking for officials 
near facility entrance 
Appropriate administrative response to 
sportsmanship issue- feel safe concern 
Recognize schools for excellence and 
support in this area 

13. Pilot Program Body-
Cameras 
 
(Officiating Sub-
Committee) 
 
Attachment R & O 5  

For the NCHSAA to institute the use of 
body cameras for basketball officials as a 
pilot program 

Rationale: Officiating sub-committee identified the 
need for body cams in the sport of 
basketball for areas of improvement in 
sportsmanship and respect 

Budget Impact: NCHSAA to seek private funding support   
 

Educational Impact: Continued emphasis on NCHSAA 
Sportsmanship Policy  

Equity Impact: N/A  
Effective Date: 2024-2025 Basketball Sports Season   

 

 


























