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Purpose of the  

Pregame EAP Review  
(PEAPR)   

 
Effective communication of expectations with all relevant parties is essential to help assure that 
the best emergency care possible is provided during the most critical moments.  The NCHSAA 
PEAPR provides the platform to establish this effective communication as the venue specific 
Emergency Action Plan (EAP), required by the Gfeller-Waller Concussion Awareness Act, is 
reviewed prior to the event beginning.  The PEAPR Card provides guidance for the PEAPR that is 
convened and supervised with the gameday administrator or designee, head coach or designee, 
lead official, and the Licensed Athletic Trainer* (LAT) and/or First Responder* (FR) from the 
competing schools.  Communication of expectations ascertained during the PEAPR helps 
generate a focused, coordinated emergency response and outcome during the most critical 
moments when the EAP is activated.   
 
*If required by NCHSAA to attend the event. 

 
  


