Three-Umpire System

At the start of play, the FIELD UMPIRES assume a position outside the base lines about 15-18 feet behind first and third bases. The PLATE UMPIRE judges batted balls, foul and fair. The PLATE UMPIRE also gives decisions on bounding balls hit over first and third base. The FIELD UMPIRES should make all decisions when they go out.

There are four basic rules governing the coverage of the three-umpire system:
1. Rotation for the three-umpire system is always clockwise.

2. Once the FIELD UMPIRE’S back is turned to the infield to go to the outfield on a play, the field umpire should remain outside until the play has been completed.

3. Once an umpire “goes to the outfield”, revert to the two-umpire system.

4. Once the umpires start the ‘basic’ position from a ‘counter rotated position’, there will be no rotation.

The counter-rotated position is the basic position prior to any pitch when the third-base umpire is down at third base and the first-base umpire assumes a position behind the second baseman.

These are guides, not rigid rules. Situations arise whereby your position will have to vary from play to play. Each umpire should select the exact position that will permit full coverage of the play, yet not interfere with the play.

FLY BALL TAG-UP RESPONSIBILITIES
The PLATE UMPIRE has no tag responsibilities.

The THIRD-BASE UMPIRE has tag responsibilities under the following situations:

Take the tag at THIRD BASE:

With runners on second and third base.

With runners on first and third base.

With a runner at third base only.

With runners at first, second and third base.

Take the tag at SECOND BASE:

With runners on first and second base.

The FIRST-BASE UMPIRE has tag responsibilities under the following situations:

Take the tag at SECOND BASE:

With a runner on second base only.

With runners on second and third base.

With runners on first, second and third base.

Take the tag at FIRST BASE:

With a runner on first base only.

With runners on first and second base.

With runners on first and third base.

With runners on first, second and third base.

These tag-up responsibilities should be followed UNLESS the umpires COMMUNICATE with each other.
POSITION AND COVERAGE
Positioning and coverage for each individual situation will be covered separately on the next pages; however, to avoid much duplication, the following items for the plate and field umpires are the same in each situation.

On batted balls the PLATE UMPIRE should move down the line and make all fair or foul calls, unless one of the two field umpires goes out on the batted ball. Be prepared to revert to the two-umpire system if one of the two field umpires goes to the outfield.

Whenever the FIRST-BASE UMPIRE is positioned at first base, the umpire should be 15-18 feet beyond the base and at least a step beyond the first baseman. Watch the pitcher’s foot position, movement beyond delivery, and assist with the illegal pitch call as necessary. When at first base, go with the first and second baseman and the right fielder on fly balls in foul territory to observe the legal catch.

If the outfielders are playing close to the infield, on any ground ball to right field, the base umpire must be careful not to interfere with a quick throw to first base from the outfielder. Do not try to cross in front of the fielder covering first base, but instead, move toward home plate in foul territory and as the batter-runner passes, the umpire should immediately hook in behind the runner so as to have the runner, base, fielder and ball in front of him.

Keep your eyes on the third-base umpire and observe movement. If the umpire goes out beyond third base, be prepared to revert to two-umpire system. On balls hit deep or possible trapped ball in the outfield, an umpire should be prepared to go out and make the call.

When at third base, the THIRD-BASE UMPIRE should take a position in foul territory approximately 15-18 feet beyond the base and at least a step beyond the third baseman. Watch the pitcher’s delivery and feet position. On balls hit deep or possible trapped balls on the left side of the outfield, you should be prepared to go out and make the call. Also when positioned at third base, go with the third baseman, the shortstop or the left fielder on fly balls to observe the legal catch.

On run downs between third and home, the THIRD-BASE UMPIRE should be positioned on the infield side of the base and make the call if the runner is returning to third base. Watch for obstruction. On pick-off attempts at third base, position yourself at an angle and about 15-18 feet away from the base at a 90-degree angle to make your call.

At all times coordinate who is observing the runners leading off too soon.

The FIRST-BASE UMPIRE watches for a check swing on a right-handed batter and has lead-off responsibilities under the following situations:

The lead off at FIRST BASE:

With a runner on first base only.

With runners at first and third base.

The lead off at SECOND BASE:

With a runner a second base only.

With runners at first and second base.

With runners at second and third base.

With runners at first, second and third base.

The THIRD-BASE UMPIRE watches for a check swing on a left-handed batter and has lead-off responsibilities under the following situations:

The lead off at SECOND BASE:

With runners at first and second base.

The lead off at THIRD BASE:

With a runner at third base only.

With runners at first and third base.

With runners at second and third base.

With runners at first, second and third bases.

In the three-umpire system, communication and eye contact are the most important elements for proper coverage. Talking to your partner(s) so they will know a base is covered and glancing now and then to the forward base, in case you have not heard verbally, will keep the umpire crew out of trouble.

REMEMBER, ANY TIME YOU DEVIATE FROM THESE PROCEDURES, COMMUNICATE WITH YOUR PARTNERS.
THREE-UMPIRE SYSTEM DIAGRAMS
KEY TO DIAGRAMS:

P - Plate Umpire, R - Runner, B1 - First-base Umpire, B3 – Third-base Umpire

NO RUNNERS
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PLATE UMPIRE:

On all batted balls where there is no play on the third-base line or in front of the plate, you will need to leave the plate from the left side of the catcher and trail the runner down the foul line halfway to first base. From this position, if the first-base umpire needs help on a swipe tag or pulled foot, you will be able to assist. After the play at first base is complete, you cut across the infield for a possible play at third base.

FIRST-BASE UMPIRE:

Any time the ball is hit through the infield or in the outfield, immediately come inside the field and buttonhook. From this position you can pick up the ball in the outfield and glance back to watch the runner touch first base. Look to your left to make certain that the third-base umpire has covered second base. If not, you must take the batter-runner into second base. When you see the third-base umpire at second base, hold your position inside first base until you are certain there will be no play at first base. Now release the runner and move to the back side of home plate in case a play should develop there.

THIRD-BASE UMPIRE:

On any batted ball the third-base umpire will always move to a position on the inside of second base for a possible play there. If the first-base umpire goes out, the plate umpire will move down the first-base foul line to cover first base. With this mechanic, an umpire is behind as well as in front of the runner. If the batter-runner continues beyond second base, glance to your left to be certain that the plate umpire has moved to cover third base. If not, then take the runner into third base.

RUNNER ON FIRST BASE
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PLATE UMPIRE:
On all batted balls where there is no play on the third-base line or in front of the plate, you will need to leave the plate from the left side of the catcher and trail the runner down the foul line about one-third of the way to first base. From this position you will be able to assist the first-base umpire on a call. After the play at first base is complete, you cut across the infield for a possible play at third base.
FIRST-BASE UMPIRE:

1. Take a position a step or two behind first base and 3 feet outside the line in foul territory looking through the runner as you watch the pitcher’s delivery. A slightly bent position with the hands on the knees or on the legs slightly above the knees is a good position to work from with runners on base. This also allows you to observe the runner leaving the base too soon.

2. Any time the ball is hit through the infield or in the outfield, immediately come inside the diamond and buttonhook. From this position you can pick up the ball in the outfield. Make certain the umpire at second base has come inside the diamond. Glance to see if the runner tags up at first base, or if the batter-runner touches first base on a base hit. When you are certain second base is covered and there will be no play at first base, move toward home plate in case a play should develop there.

3. Be alert for pick-off plays at first base.

THIRD-BASE UMPIRE:
1. Take a position at the baseline extend 15-18 feet from second base and in line with third base. A slightly bent position with the hands on the knees or on the legs slightly above the knees is a good position to work from with runners on base.

2. On any batted ball through the infield that you don’t go to the outfield, move to the inside of the diamond immediately and buttonhook. From this position you can pick up the ball in the outfield and be in position for a call at second base. Look to your left to make certain the plate umpire is at third base. If not, you will have to take the runner to third base.

3. Make all calls at second base and be prepared to cover the batter-runner if the first-base umpire goes out.

RUNNER ON SECOND BASE
[image: image3.png]B3

RO

B




PLATE UMPIRE:

On batted balls drift toward third for a possible call. On infield hits or bunts close to the foul line, stay at home plate and make the call, then move toward third for a possible call.

FIRST-BASE UMPIRE:

1. Take a position a step or two behind the second baseman and between the second baseman and second base.

2. On any batted ball through the infield that you don’t go to the outfield, move to the inside of the diamond immediately and buttonhook. From this position you can pick up the ball in the outfield and be in position to watch the tag-up. If it is a base hit, from this position inside the diamond, you can drift slightly toward first base in case there is a snap throw behind the runner.

3. If the third-base umpire goes out, be prepared to rotate home for a possible call, for the plate umpire will be at third base.

THIRD-BASE UMPIRE:

1. Take the play at third base, unless you move to the outfield for a possible trapped ball.

2. If the first-base umpire goes out, you have the tag-up at second base. Also watch the batter-runner touch first, second and third bases. Move inside the diamond to be ready for snap throws back to first or second bases.

RUNNER ON THIRD BASE:
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PLATE UMPIRE:

1. If the third-base umpire goes to the outfield, the plate umpire should move half way down to third base in foul ground and line up the runner on third to see that the runner tags up. From this position, the plate umpire has plenty of time to return to home plate for a play there.

2. Take all plays at home plate when the ball remains in the infield. Be alert for a squeeze play with less than two outs.

3. If the batter gets a hit, drift toward third base, but watch the runner touch home plate. If the batter-runner goes to second base, glance to see if the first-base umpire is moving to cover home plate.

FIRST-BASE UMPIRE:
1. Take a position in foul territory 15-18 feet behind first base and at least a step beyond the first baseman.

2. Any time the ball is hit through the infield or in the outfield, immediately come inside the infield and buttonhook. From this position, you can pick up the ball in the outfield and glance back to watch the runner touch first base. Look to your left to make certain the third-base umpire has covered second base, if not; you must take the batter-runner into second base. When you see the third-base umpire at second, hold your position inside first base until you are certain there will be no play at first. Now you can release and move to home plate for a possible play to develop there.

THIRD-BASE UMPIRE:
1. Take a position a step of two behind third base and 3 feet outside the line in foul territory looking through the runner as you watch the pitcher’s delivery. This allows you to make sure the runner does not leave the base too soon.

2. On any batted ball that you do not go to the outfield you will always move to a position inside second base for a possible play there. If the first-base umpire goes out, the plate umpire will move down the foul line to cover first base. If the batter-runner continues beyond second base, glance to your left to be certain the plate umpire has moved to cover third base. If not, then take the runner into third.

RUNNERS ON FIRST AND SECOND:
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PLATE UMPIRE:
1. Because the third-base umpire has third base covered, the plate umpire will stay at home. If the third-base umpire goes out on a fly ball, all plays at third base will be the plate umpire’s responsibility. When the first-base umpire goes out, it is often times better if the plate umpire moves down the first-base line to watch for the throw behind the runner at first. Communication between the umpires is a must in these situations.

2. If the third-base umpire goes out, the tag-up at second base is the plate umpire’s responsibility.

FIRST-BASE UMPIRE:
1. Take position two or three steps behind the second baseman and slightly to the right or left depending on the second-baseman’s position.

2. On double plays, take one step toward second base and the immediately start moving toward first base while keeping your eye on the ball. Let the ball turn your head to first base and try to get close enough to the first base so that you come to your set position about 12-15 feet short of the base.

3. On fly balls to the outfield, immediately move inside the diamond deep enough to enable you to see the ball being caught and the runner on first tagging up.

4. Be alert for a pick-off play at either first or second base.

THIRD-BASE UMPIRE:
1. Take a position in foul territory about 15-18 feet beyond third base.

2. Take all calls at third base using the inside/outside system so that the ball and the runner are always in front of you.

3. On any fly ball to the outfield that you do not go out on, move inside third base deep enough to enable you to see the ball being caught and the runner on second base tagging up.

4. If the first-base umpire goes out, immediately move to the center of the infield and be ready to move to either first or second base for a call. In situations where they may throw behind the runner at first base, the plate umpire may move down the first-base line to make the call. If the plate umpire does cover first base, there must be vocal communication between the umpires so that adjustments can be made, and the third-base umpire will then take the responsibility at third base.

RUNNERS SECOND AND THIRD:
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PLATE UMPIRE:
1. If the third-base umpire goes out, the plate umpire should move half way down to third base in foul ground and line up the runner on third on the tag-up. From this position, the plate umpire has plenty of time to return to home plate for a play there.

2. Take all plays at home plate and be alert for a squeeze play with less than two outs.

3. Be ready to go to third base for a play if the third-base umpire goes out and there is no play at home. The first-base umpire will pick up the batter-runner. Vocally communicate with the other umpires, since they will have their backs to you and you will have everything in front of you.

FIRST-BASE UMPIRE:
1. Take a position a step or two behind the second baseman and between the second base and the second baseman.

2. On any batted ball not in the infield that you do not go out on, always come inside the diamond immediately and buttonhook. From this position you can pick up the ball in the outfield and be in position for a call at second or first base.

3. Make all calls at first or second base, and be alert for pick-off plays.

THIRD-BASE UMPIRE:
1. Take a position a step or two behind third base and 3 feet outside the line in foul territory looking through the runner as you watch the pitcher’s delivery.

2. Take all calls at third base using the inside/outside system so that the ball and runner are always in front of you.

3. If the first-base umpire goes out, immediately move to the center of the infield and be ready to move either to first or second base for a call.

4. On any fly ball to the outfield that you or the first-base umpire do not go out on, position yourself to watch the runner on third tag-up.

RUNNERS ON FIRST AND THIRD:
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PLATE UMPIRE:
1. If the third-base umpire goes out to the outfield, the plate umpire should move half way down the third base line in foul ground and line up the runner on third to see that the runner tags up. From this position, the plate umpire has plenty of time to return to home plate for a play there.

2. Take all plays at home plate and be alert for a squeeze play with less than two outs.

3. Be ready to go to third base for a play if the third-base umpire goes out and there is no play at home. The first-base umpire will pick up the batter-runner.

FIRST-BASE UMPIRE:
1. Take position two or three steps behind where the second baseman would normally play and slightly to the right or left depending on the second baseman’s position.

2. On a double play, take one step toward second base and then immediately start moving toward first base while keeping your eye on the ball. Let the ball turn your head to first base and try to get close enough to the play at first base so that you come to your set position about 15-18 feet short of first base.

3. On fly balls to the outfield, immediately move inside the diamond deep enough to enable you to see the ball being caught and the runner on first tagging up.

THIRD-BASE UMPIRE:
1. Take a position a step or two behind third base and 3 feet outside the line in foul territory looking through the runner as you watch the pitcher’s delivery.

2. Take all calls at third base using the inside/outside system so that the ball and runner are always in front of you.

3. On any fly ball hit to the outfield that you or the first-base umpire do not go out on, move down the foul side of the third base line toward home and position yourself so that you can see the ball caught and the runner on third tag-up.

4. If the first-base umpire goes out, immediately move to the center of the infield and be ready to move to either first or second base for a call. You will have the tag-up at first base.

BASES LOADED:
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PLATE UMPIRE:
1. Take all plays at home plate when the ball remains in the infield. Be alert for a squeeze play with less than two outs.

2. If either of the base umpires go out, plays at third base and home plate are the plate umpire’s responsibility.

FIRST-BASE UMPIRE:
1. Take position two or three steps behind where the second baseman would normally play and slightly to the right or left depending on where the second baseman is positioned.

2. On a double play, take one step toward second base and then immediately start moving toward first base while keeping your eye on the ball. Let the ball turn your head to first base and try to get close enough to the play at first base so that you come to your set position about 15-18 feet short of first base.

3. On fly balls to the outfield, immediately move inside the diamond deep enough to enable you to see the ball being caught and the runner on first and second base tagging up.

THIRD-BASE UMPIRE:
1. Take a position a step or two behind third base and 3 feet outside the line in foul territory looking through the runner as you watch the pitcher’s delivery.

2. Take all calls at third base using the inside/outside system so that the ball and runner are always in front of you.

3. The third base runner is your responsibility on tag-ups.

4. If the first-base umpire goes out, immediately move to the center of the infield and be ready to move to either first or second base for a call.

Runner Situation Who’s Got the Tag? 
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Between innings the base umpires stand about 15 feet off the line in fair territory beyond 1st & 3rd bases at about the grass, facing home plate. 

The plate umpire is at a safe distance from the plate on either ﬁrst base line extended or third base line extended facing the team coming to bat. 

The three umpire system is a wonderful system to work. It provides many luxuries and advantages over the two umpire system. There are times, especially at third base, where the umpire may need to take only one or two steps to get the best position. 

Learn each position. Use disciplined and controlled movements. Know why you move and make all your moves efficient. 

The umpire closest to the interference or obstruction is responsible for calling it. 

Before EVERY pitch, remind yourself of and prepare yourself for, what you will do on the next batted ball or the next play. Ask yourself in advance: 

· What is my area of fly ball coverage? 

· Where do I go if my partner chases? 

· Where do I go on a hit to the infield? 

· Where do I go on a hit to the outfield?

· Where do I go on a pick-off or steal?
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